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Fast and Flexible Production
Work with a vendor that can provide high quality offset 
and digital production from the same facility.  The 
ability to switch between digital and offset platforms 
using the same web roll paper allows the publisher to 
efficiently produce a quality book for the consumer 
regardless of the way it was produced.  It also is more 
efficient and cost effective for the publisher to keep the 
title with one vendor than can meet the needs of each 
stage of the book’s life cycle.

Your vendor should:
▪ Prioritize quality
▪ Offer versatility
▪ Optimize efficiency
▪ Reduce cost
▪ Simplify workflow

ACTION "Buy from print vendors using dual 
production for quality and savings."
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Filling Inventory Gaps
Digital Book Production empowers publishers to create 
high-quality 1C, 2C, and 4C books in various sizes and 
formats. This adaptability helps publishers respond 
swiftly to market changes, avoiding overstocking or 
understocking. It also ensures that titles are readily 
available to meet both author and customer demands.

Key Benefits:
• Rapid Response: Adapt to market trends and 

customer preferences.
• Efficient Inventory: Minimize overstock 

understock risks.
• Customer Satisfaction: Ensure titles are 

readily accessible.
• Versatile Formats: Produce books in 1C, 2C, and 4C.
• Diverse Sizes: Create books for various audiences.

Integrating digital book production into your workflow 
guarantees efficient inventory management, quick 
adaptation to market shifts, and consistent satisfaction 
of author and reader needs.ACTION "Use ink jet digital book production 

to help manage inventory."



Substituting Paper Types 
Strategic paper selection is a game-changer for 
publishers. It leads to significant cost savings, efficient 
production, and customized choices for a book's 
lifespan. Collaborate with your manufacturing partner to 
explore innovative paper options, leveraging their 
industry expertise. This approach not only reduces 
production costs but also enhances the reading 
experience for your audience.

Advantages:
• Cost Savings: Align paper choices with your budget.
• Efficient Production: Eliminate delays with smart 

paper selection.
• Industry Insights: Tap into your manufacturing 

partner's expertise.
• Enhanced Reading: Innovative paper options 

elevate quality.

By making strategic paper choices with your 
manufacturing partner, you can achieve cost savings, 
streamline production, and deliver an outstanding 
reading experience.ACTION "Choose cost-effective paper, con-

sult your manufacturer for savings."
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Reducing Truck Miles 
Don't let your titles rack up unnecessary shipping 
expenses. Publishers have a green and cost-effective 
option by selecting suppliers capable of directly 
shipping books to customers or wholesalers. Inquire if 
your vendor provides below-market shipping rates for 
drop shipments and freight. Consider the alternative of 
storing books in a warehouse managed by your book 
production partner for an even more efficient solution.

Advantages:
• Cost Savings: Avoid unnecessary shipping costs.
• Eco-Friendly: Reduce the carbon footprint of 

book transportation.
• Efficient Shipping: Explore below-market 

rates for shipments.
• Warehouse Solutions: Partner with a book production 

facility for streamlined storage and fulfillment.

Choosing efficient shipping options and strategic 
warehousing can trim expenses and minimize 
environmental impact.ACTION "Explore direct delivery and ware-

housing options."
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Ordering Frequently and Early
Publishers can improve their inventory management and 
forecasting by ordering more frequently and earlier, 
based on their sales data and market trends. This way, 
they can avoid stockouts and excess inventory, as well as 
take advantage of discounts and incentives from 
suppliers.

Optimize Inventory Management for an Edge:
▪ Frequent and Timely Ordering
▪ Data-Driven Decision-Making
▪ Maximizing Supplier Benefits

ACTION "Optimize orders with data-driven 
precision for cost savings."
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